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THE ELEPHANT SANCTUARY IN
TENNESSEE AND SUBSIDIARY

Notes to Consolidated Financial Statements, Continued
December 31, 2008

Note (10) Joint Costs
For the year ended December 31, 2008, the joint COsts were reported as Jollows:

Program  Fund-
Education ralsing Total

Direct malling (Care and Shelter) - $ 14,165 . 9,443 23,608
Educational Material (Newstetter) 92813  _5727 98,540

_ $106978 15,170 - 122,128
Note (1) Commitments and Contingencies

In 2006, the Organizalion entered into a non-binding five year pledge 1o assist the Asian

g%phant Habitat Program. Future annual pledges for 2009 through 2010 total approximately
,000. .

In May 2007, the Organization purchased two buildings in downtown Hohenwald, Tennessee
for $125,000; with the stated purpose of opening a Welcome Center and Education Gallery (the
Center). The Center will contain a visitor's welcome center, gift shop, and educational exhibits
-along with administrative offices. The Organization has approved a budget of $1,000,000 for
related construction of the Center. The Organization will partner with the City of Hohenwald in
the renovation and design of new adjoining faclities, a city market arcade and city parking fot.
The Cenler Is expecled to open in phases over the next three years. As of December 31,
2008, $215,722 has been spent for construction costs, including $62,572 paid to an architect,
who Is also the husband of the Chairman.of the Board. Through December 31, 2008,
approximately $575,000 has been contributed for the Center. : ‘

* As of December 31, 2008, the Organization had received legal notice that it had been named
a remainder beneficiary of an hrevocable charitable remainder trust inifially funded with
approximately $2,700,000 and as a beneficiary of an estale originally funded with approximately
$100,000. Funds from these contributions will be received upon the death of the last surviving
beneficlaries; accordingly, no amounts from these bequesls can be recognized as revenue
{donations) until the year in which the inherent contingencles have been resolved, Therefore,
no revenue has been recorded as of Dacember 31, 2008 on the financlal statements of the
Organization for these beneficiary interests. :
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EXHIBIT B



’ )

Janice Zeitlin

From: Carol Buckiey [wrol@elepharﬁs.com]

Sent: Friday, October 05, 2007 3:56 PM , g’
To: “Janice Zeitlin’ | ),
Subject: RE: buildinbg committee mesting l )

" Attachments: _AVG certification_.txt ’

Sory if | did not respond earfier, yes the board will sign the contract

. LEWISICQ. CLE MASTER

Carol Buckley

Executive Director

The Elephant Senctuary in Tennessee
P.0. Box 393

Hohenwald, TN 38462

931-796-5800 x 22
www.elephants.com

Froms: Janice Zeitin =
Sent: Tuesday, October 02, 2007 2:42 PM
To: ‘Carol Buckley'; 'Soott Blals” :
Cc: 'Leslie Schrelber’; "Janice Zeitin'

~ Subject: FW: bulldinbg committee meeting

Carol and Scott, »,

Aftached is a copy of the tact’'s contract, Charlie asked Chvis Dunn at his firm go over the contract.

He came back with a few questions which are addressed below. , :
We will caver these with Charlie and building committee tonight and make recommended changes.

Please let me know i you have any questions and/or comments.

1 am assuming on this project that the Board is the client and entering into the agresment with the architect and contractor -
and would sign contracts. Right? Wrong??77?

Janice

_Les!ie. I am copying you on this as the board is committing to a large project.
PleaseletmeknowIfyouseeanyltﬁmyouwouldlikedamwononorifyouhaveanyquestionsformebdlding
9ommittee. ’ ‘

]

'Responding to AIA contract questions
Arlicle 1.2

Civil engineering is not typically included in MZA services. Civit would contract with The Sanctuary directly.
Note: city does not think civil is warranted in this project

Article 2.05
General contractor accepting Architect authority will be covered in contractor's contract.

Article 3 :
Drawings ownership......clause will be deleted
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»

6.3 completed date
NA

7. . :
I have asked Manuel to respond to limiting liability. MZA has a $1million liability insurance and will furnish certificate of
insurance

7.1 liabllity clauses

The 1% paragraph limits out liability to the amount of our fee. This seems fair since we are donating so much of our
time on this project.

The 2™ paragraph says that if we forget something in the drawings that would have been purchased anyway then it is
still the responsibllity of the client to pay for it.

The3™ paragraph protects us from third party claims from people we have no contractual refationship with exceptin
cases when they are found to be the result of negligence on our part, Again this seems reasonable — and in the case of
a project like this; very necessary.

No virus found in this incoming message.
Checked by AVG Free Edition.
Version: 7.5.488 / Virus Database: 269.13.39 - Release Date; 10/2/2007 12:00 AM

No virus found in this outgoing message.
Checked by AVG Free Edition. :
Version: 7.5.488 / Virus Database: 269.13.39 - Release Date; 10/2/2007 12:00 AM

No virus found in this incoming message.
Checked by AVG - www.ava.com
Version: 9.0.862/ Virus Database: 271.1,1/3181 - Release Date: 10/06/10 13:34:.00
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%AIA Document B155" - 1993

Standard Form of Agreement Betwesn Owner and Architect for a Small Project

Tius AGREEMENT i mude: Sepleniber 6, 2007
(are)

BETWEEN the Orwnier:

The Llcphant Sanctusty in Tennesser

PO Box 198

Hobenwold. TN I8462

and the Archiltect:

Manusl Zeidia, Sole Proprctorship

Marntel Zoitin Architects

1819 21w Avenuc South Nahville, TIK 37112
for the lollowing Projec:

Tl!l‘.leﬂunt&mdury in Tennevsne Welcome Ceater

ADOITIOND AND DELETIONS:
e author al this AOGUMen! Nan
adsod eviommation asoded or iy
oomploton mwwm
ke revicod ha text of e origral

A sianoerd fotm. An Adkitione snd

Dotasony Pepat thel noits adoed
Inlgrraation 85 woll st shviesons. 1o
et SAACIANT o 1enT i3 Sviluble
b fhoe ustor ang shouk be
renpwed A varicel Bng o1 the et
masppn of this GoouMEnt raicasit
where S Sii0r has aokiec!
npcespaly inlaviakon and snere
W Author s scided % of cisteted
e thw onpengs ALA g

Tiug siocumant has mgoriard tegal

consacuinced, Cossuliatior wih g

Hohonwald. Teanewee AIONPY & SIS WM 1SN
. nhm«m

Reaovation and saditions of exixting haildings 1o wmchnde:

Admiaiugative offices

Exhitnm spoce

Gy slwop arva

Media viewing ares

Stupping and receiving

Twao ol apartments

Thie design is plannedt 1o be LEED certificd.

Drawiags sz heing provided for both The Elephant S'auﬂn-ty in Teistenwe Woliutng

* Conter sond the City Arcasde ux agreed upon by the city of Holetiwald Tenneuce

The Owrer and Archisect ngree as follows

aum-m-m--m © 190 Dy "o Anditan il of Arcrienn. Al i e AVA® Owoiment te

mnn Traesins. Unautivarsed eupraducion ar- m-n mummam

Wy st I idoude mmmm e grosaculed 10 the thenitnns S01nt postibie Unger the o The JaCumart Wil DIots0NG

b AMA sghaang o 12:52:3 on MQBED0T urdies (oW Ho.10G0IONENE_\ which sopess o BERE00N, o i aai e sesie

Nipwi Notod: [P TTIRE 7
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-ARTICLE 1 ARCHITECTS RESPONSIBILITIES
. The Asthisact shall provate uschicoctursl wrvioes fot the progect. sticlwding aoemal strtaml. mechanical sud
electuricul deagn services. Services (il be perfurmed 10 ¢ muaner consisaent with profensional skil} aad case

[ 28] Dumu the Derign Phase, the Aschitect st peddorm the lollowmyg taks:

dencribe the progect requitements for the Owner's approval;

develop a design anlatron hated on the approved project requirements;

upon the Ownet's approvel of (he dosign sulution, prepare Constnaction Documents indecuting
seqqulrements for consiruction of the peaject

asiit e Onnes l-ﬂu‘ammnqukadfathmvddeImuhmmua
st the Onnes in ohtaning proposals st sward contracts for comsteuction

s Wwwa

§ 1.2 During the Consteucsion Phase, the Aschitbct xhall act 35 the Gwaer’s tepresestative snd provide sdminisration
of the Contract botween the Ovner e Coulracie  Thet catemt of the Aschitact’s suthatry und fespoasibiliiy dunng
Comstruction is described mthas Agreewment snd s AIA Document A2, General Conditions of the Comtract fos -
Cuomtructios of 8 Soull Project Unlaxs admewise apreed, the Architoct’s sefvices doritg corstrecsion include
viling the sile, reviewing and certifying paystents, reviewing the (.nnu'-:wr * submitiafx, rejectiog mnmalumuu;
Wark. nind iaserpeeting the Coacract Documen

ARTICLE 2 OVNIER'S NESPOMIBILITES

The Owner thall provide full snformation shout e abjecuiven, schodule, constrainis and existing condibrnes of (he
prapect, s shall eatabliah 8 bidgpet with ressonahle contitigencacs that mots the pwogest requitements  The Oy
shimlt furmsh surveymg. gesechrucal enginecrng and environments! testlog sivaces upot feuest by the Anclistéct.
The Owner sull employ » contyactir to perform the vomstruction Work wod to provide cost-estinutisg wivices  The
Chwner s3ial) furnsth Gor the benefis of 1he projoct all tegad, secaunting and laxurtsux: counseling sesvices.

ARTICLE S USE OF ARCHITECT'S DOCUKENTS

v Dwmhyhmminmdml«wwuwmmwtuw The
Architect shall retsia sl common law, statutory and other wvdwmwuucw)nm The Ouwer shall

ot TEuse of permil lhe rouse of the Architect"s dovitinnts ewopt by mutusl sgroament is wridag.

ARTICLE ¢ TERMINATION, SINPERSION OR ABANDOMMENT
Un vhe event of leminginn, suspension of ahandonmest of the propect. the Architect shisll be ¢quslably conipennaled ©
Sar services perfosned. Falture of te Owser wi myake payneats (o the Apchitect i sconedance with this Agroement
shall he considered subsnstial nonperformance kind is vefficient cause fos the Architect b eltier sunpend o
lermminaie seyvicen. Either the Arcliitest or the Qwner may tacaunae din Agrocment afier giving o leas than seven
days' wrien notice if the oiber party substaatialty (xits 1 perform in sccondance with the terms of dun Agrocment.

ARTICLEF MISCELLANEQUE FROVISIONS
ll.l'nm Wthw-Mbyhhwdhhcmdhmm

152 Tt wi this Amm aliall Kave the wme tdaning a5 1hose ig AIA Ducument A0S, General Cn-dum of
the Contrindt fer Constraction of 3 Smatt Progect, cument as of shie date of this Apssemenl

§5.5 The Owaier wnd Architecs. respoctively, biad themnelves, teir purners, wccessors, ussgas und legal
fepresentatives ta this Agieament Neithor party bo this Agreemeat sholl asvign the contract a5 o whole withost
writton comsent of e mtber

$ 5.4 The Architect snd Aschatect™s vonnliants shall have a0 tesponsiditicy for the wlennlicauvn. discovery.
peesence. hundling. eexmoval of disposnl of, e expiaure of pegsanin to, hazardius auteninls 40 way faven o1 the peapect
Rie,

ARVICLES PAYMENTS AND COMPENSATION TO THE ARCIITECY
The Ownar shall compensnie the Architec) as fobluws,

41 The Archivect’s Campenaatinn shall be:

findlicaie methedd af rompensation. )
mmmu«--umm oimwmmmvmm S gl m-gu 1 Thim A® Oowanein i
prancisdty U3, Coppight Low vl wmmmcm« AA® Desument, o mman.

may resull on sovasis tivil and crisinal pansites, snd Wl be Presscited i the mpsiinare ohlbMl phiilbis (ivded Whe M THE Doiuited wid OOt s
w.MMUEIIJDumMWHm § WA Saprs DA ZBEB00R, any @ mal fe L R
l L | v
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| Arehlsect Masier Plans

e <. ¢ .oap—— o corommve -

Pro buev {value $22.500.00)

Tenncsace Elrphan Sanctuary Weloome Conter Design Services

Axchitect $20.000.00
Landncope Aschitect 4 4.50000
Suucteral Expoeet $ 4.60000
MP.& E and Pre Proitaction Engineer $ 9,20000
TOTAL Welcome Cenier Fees $19,30000
Ciny Arcade Desigh Setvices
Architect , $10,000.00
Landscape Archiect $ 6,60000
* Structursl Baginoer $ L. 20000
M.P& E. an) Fue Protecion $ 4.00000
TOTAL Gty Arcade Fees . $2\.40000
LEED Centification Setvices:
LEED Conmbant $15,000.00
LEED Commissioning (Royuired for cenifimons _______$ 7.5000
TOTAL LEED Hees . $23,250.00

(Paragraph delesed)

§ 8.2 The Aschitect shal be sehwbunied for cxpenses incumred ia the iaterent of the propect 1 durecy cost o the cilfent
Reimburable espenses loclude byt are not bmilcd to:
tLisv reimbrirsalle itema. )

Printieg & leproduction chargen
Postage & Detivery Feex
Mileage - :

. Consaltams wit toctoded in thix coneract

F43 11 theciugh 0o faul of the Archisoct the services cvered by this Agrecment have pit boen comgleied within
[ Jmoothe of the date heveal, compersation for the Anchisect's seevices brynnd that time shall be agpropriscly
udjusied.

| §64 Paymcties ave due and payable wpoa receipt ol the Arctutost's levakee.

tUsury laws and requirements wnder the Fedensd Trath (e Lending Act, stmilar staie and Sacal comsumer credit ltwa
und other rexsbitions af the Owner's snd Arhitret™s principal plecen of busbress, the Tocaim of dhe Project and

ricewhere may affevt the vatldity of shis provivin.

il.l Acchitortardl Sevvices et covered by Uns Aﬁumem tnclude, smong others, tevissan due w chinges in the
wope. guality or bedget. The Architoet shall e paid miditamat fees for taor wrvices based am ihe Architect’s
furly rvies when the tevvaces are performed 3

ARTCLE? OTHER FROVIIONS
finvent desceipiiins s atter voveices umd mwdifirations fo the keemt of this Agrremendt. )

It secogniticm of the eclthv niska i benelits uf e projoct 1 both the Owaer and U Arctitecy, the sisks have

beca allocuied such tha the Owner agrowe 10 Simic the Bisbitity of the Architect stad his sub-consulinits ke the Owies

2t 1 alk COuNTEON ConraCes and sub-Comricion op the project For any and all claims. lomei, couks, damages

of any nasure whatsoever or clalms axpenses from any chuse of casses, o thut ihe wial oggregale fiobitity of the

Architect nnd his sab-consuitaes 4o 3l those mumod shalt st excoed the botal st of the foe an dhe progect Such

ANk Docsmant B3 - 1303 Cupyrighll & TINO ty Thi ANNGe’ Nathis of Arcrvione - S Hghty rvarvd. W 1 TG MK Bptument iy
Mmsewwummmm-muum Dacument, o2 any partion ol 8. 3
sy taull B every Civll Gnc o/Nindl BARSIINS. O W B (uodociuel (5 Whe masimpm sullint pbowitle UNESr ok Iowr  TIS Sa0u sl Wl piodutid

b AW gtinge 3 t 21731 0n TRUL00T et Onger Ne SCODRS0I. | wischs fupe s o DTETI0R. 2 o 1ol W1 rphdsd
Uonr Moes: e AR TE LS
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, cluuand caunes nclude. but are mi atuted w oeglipence, podessinnal erron or amissiaa. sict liability. breach
of cntract oF warTunly. i

1 due n the Archulect's erfol. atty Tequired ilem of compinens of the progest ts aoatied frism the Archiliect'y
conptrucison documents, the Architect shall s he resporaitile for paysng the cost le add such stem of componen| in
the eclent thal such items of contpoieat would bave been atherwise arcessary W the projess or otherwise mids value
or betterment to the purigect ano evest will the Aschitect be respotixidle for any cont o oxporwe it provides
betterment. upgitde or enhaticement of the project

Fo the extent pormutied by applicable faw, 16 acder w0 protect the Archutect from thisd pasty clssms. the Archutect
shial! ol be liable fur, aad the Ow ey shall indeminfy, defend and hald harmicus the Acchiscl from snd aguinst il
clubma, Invces, damages, awuds and expenses, lochuding atumoeys fees. our of any third pany claims, povided such
claim iv mot the vesidt of megligence by the Arcliitect ln the pesformisnce of s duties hercundes Owner will roquise
Coatructor sd sub-Comractiars 1o jadempify Owner and Archriect (rom and againv all clisms, lokuss, damages.
swanls and expeviacs, including sttomey’s foes, atrwity ot of petformaason of the construciion work provided such
<laim s oot the ersult of neghigence by the Anctitect it the pesforsiance of i dutacs hereundes.

Dunnag (e 10 of this Agrecment, an.-dvhmin Archutects shall. st iheir sole cost and expense, nuamun sod
Leep in efiect the following imavrance cowrsage.

Lsmits of Leadility
' Agpregaie / Yeas Esch Occurence
Profemsional Envore & Ommisaions $1,000,000 $1.000000
Geaersl Agprepade Liabalaty $1.000.000 $1.000000

A coniticaze evidencing mich coverage stull be raed to e Owner und 1t shall stie Uwrein thiss the pokicy well e
be cancelled exospl upon thiny (30 days writlen potice 1o the Owner

This Agresmeat cuteted into ax uf the day and yeor fint written sbove.
$if required by Saw. imiert cuncellatinn peciod, diseinsures av oiher waniing siaitiza gy the tignatres. )

A ————— . - p—— o ——

OWNER
- rsixml {Signamre)
: Masuwel Zeithn
(Printect mente and tith 5 . {Priared noowr and ritle )
A DocumoM WA - T8I Cox © 1953 by [ho Amercar vistne 0+ Aondnchs. A gt Tanerved. WIVRIING: This MA® Document ts
Sootecind by U8 Copyright Low ahdl ¥ Toosiles. Urigithorned sl an 0110 A" DOtUSEIR, & 40y Portion sf e,
Wey reasll i syvers ovil v craningt pensities, and will be grosecated So the mecinum stileat potaibie under v dive  *rvg dobument was Braduow)
By AR SaNwies 4117 2 31 DA OIDLROT wadie rder No TOOMINPOI 1 woieh doperis or DHRDION, 808 It rst Ky aade
Unar Netuy: . [rey BaRIE 1]
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Page 1 of 3

Janice Zeitlin

From: Carol Buckley [carol@elephants.com]
Sent: Waednesday, August 22, 2007 6:37 PM
To: “Janice Zeltlin'

Subject: RE: building meeting and action required

Follow Up Flag: Follow up

Flag Status: Red ‘ OZ
Hi Janice, '
Great plan, lots of work to do and you have a good handle on it. Might | suggest you rethink calling it Elephant

Education only because we are not educating elephants, | bet you guys can brainstorm a catchy title.
Thanks for all you do,

Carol

Carol Buckley

Executive Director

The Elephant Sanctuary in Tennessee
P.0. Box 393

Hohenwald, TN 38462

931-796-5800 x 22

"~ www.elephants.com )

From: Janlce Zeitlin [mailto:janlce@zd{geist-art.oom]
Sent: Wednesday, August 22, 2007 4:42 PM

* To: Betsy Dodd; Charlie Trost; Judith Newby (Judith Newby); Katy Chudacoff; Sandra Estes (Sandra Estes);

Willlam Schaffner _
Cc: ‘Carol Buckley'; 'Scott Blais'; *Manuel Zeitlin'
Subject: building meeting and action required

" Please respond to :

1. meeting date _
2. approval and/or questions to TLC proposal attached

8122107
To: Building Committee
From: Janice Zeitlin, project coordinator
o Re: Elephant Education

Phase I-The Welcome Center on Main Street

On July 30, 2007 Scoft, Carol, Manuel and | interviewed and selected the contractor for Main
Street project . We met with Michael Lee, Neal Bloomfield, and Joe Rizzo from Lee
Restoration in Summertown, TN. (Response to Request for Qualifications may be reviewed at

37 0f 71
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Page 2 of 3

' upcoming committee meeting). Their interest in Green Building/LEED certification, experience
in renovation, and ties to the local community make them a good choice for our Project.

The contractor Is working on putting together costs for the Project. They have met with Chris
Riley at Manuel Zeitlin Architects fo review questions. Chris Is completing the working
- drawings for Main Street project.

I would like to schedulé a Building Commiittee meeting for Thursday, September 6t"
from 4 to 6 pm at Zeitgeist (alternate dates would be Monday, September 10t or
Tuesday, September 11", _ :

« Building Committee meeting :
o Members of the Building Committee include Sandra Estes, William Schaffner,

o

Janice Zeitlin, Charlie Trost, Judith Newby, Betsy Dodd and Katy Chudacoff.

Agenda for meeting includes:

5 minute Review (strategic plan to date)

Reviewing new plans with Architect

Reviewing the design team professionals, contractor and goals
A preliminary look at budget : :

Review consultant and professional fees and contracts
Overlook of project schedule '

Selection of committee member to oversee contracts

Reality check and Fundraising

Set the date for next meeting.

While | had hoped to have a rough budget prior to the first meeting of the Building Committee,
it appears one decision will need to be made immediately. : ‘ v
-+ LEEDS CERTIFICATION process (requirement) begins with a Charette....this involves
all the professionals (landscape, plumbing, mechanical, electrical) , client, contractor, and
any consultants (Interiors, etc). This has to happen prior to completion of drawings.

. O
o
(o]

ARAN L Y.L .Y

Chiis has been trying to schedule this with everyone and is now looking at the first
week in September. :

MZA received several proposals for LEED Consuiting Services on this project.
MZA is recommending TLC, not only because they were the cheapest but
because MZA has experience working with TLC recently on 3 other MZA projects
including Abe’s Garden, a non-profit Alzhelmer facllity, and Bongo Java, a retall
mixed use project. TLC has had extensive experience with green and LEED
projects and comes highly recommended. : o
TLC was also willing to give us a hourly fee proposal “not to exceed” and include
energy modeling.

1 will attach TLC LEED Consulting Services Proposal and ask that you please
read the TLC proposal and email Manuel (manuel@mzarch.com) or me with
any questions. _

I need your approval to sign the proposed contract with TLC to move
forward with this part of the Certification process.
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Page 3 of 3

o Please note: the TLC proposal lists the *not to exceed" amounts. Example: Fee
for Charette Is listed as $2,500 but MZA experience on last project was that the
Charette was cut to ¥ day and fee was adjusted. | have not attached pages 5-9

which outline the charette and the commissioning requirement. This will be
reviewed at our meeting. '

No virus found in this incoming message.
Checked by AVG Free Edition.
Version: 7.5.484 / Virus Database: 269.12.2/966 - Release Date: 8/22/2007 9:05 AM

No virus found in this outgoing message.
Checked by AVG Free Edition.
Version: 7.5.484 / Virus Database: 269.12.2/966 - Release Date: 8/22/2007 9:05 AM
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M COUCH
0. CLERK & MASTER

Cathy Jackson, Administrative Services Manager
The Elephant Sanctuary in Tennessee
P.0. Box 393
~ Hohenwald, TN 38462
931-796-6500 x 101

www.elephants.com

the e
el

From: Caro! Buckiey [mailto:carol@elephants.com]
- Sent: Wednesday, August 05, 2009 1:02 PM

To: cathy@elephants.com

"Subject: RE: tb protoco!

that is it

.gbarn staff has been required to contmue wearing their masks when in the barn or workmg closely with manure

or elephants even though we have no TB positive elcphant on grounds. We did this to demonstrate that we are
willing to go above and beyond. The main point to know is that this protocol is pertaining to TB positive
animals on grounds and we have had no TB positive elephant since Misty

Carol

Carol Buckley

Executive Director .

The Elephant Sanctuary in Tennessee
P.O. Box 393

Hohenwald, TN 38462

112412011
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931-796-5800 x 22
www.el .com

é Please consider the enviranment before printing o hard copy

From: Cathy Jackson [mailto:cathy@elephants.com]
Sent: Wednesday, August 05, 2009 12:55 PM

To: ‘Carol Buckley'

Subject: tb protocol

Carol,

Ia

Here is a copy of what we have in the manual. This is the only protoool we have been given if there is anything more

recent.

Cathy Jackson

Office Manager

The Elephant Sanctuary in Tennessee
P.O. Box 393 -

Hohenwald, TN 38462
931-796-6500 x 1#
www.elephants.com

112412011
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EXHIBIT E



November 17, 2009

TO WHOM IT MAY CONCERN:

My name jis I worked at The Elephant Sanctuary from
until During that time I observed severa} nngs that [
feel need to be broy t to the attention of the goveming body of the Sanctuary,

First let me say that | want nothing from this, I do not seek revenge, restitution or
reinstatement, | resigned and I am happy with that decision. Ihave no motives for
writing this other than my concem for those stjl[ working at the Sanctuary and the future
of the Sanctuary itself :

She refused to Pay overtime to employees despite the fact that I personally provided her
with information showing why they did not meet the requirements to be considered
exempt from the Federal overtime laws,

2. Carol Buckley cngaged in the wholesale disregard for rules, regulations and laws
and showed a wanton disregard for besic human rights, :

- When I started working in the office there were 8-12 women (depending on the day of the
week), office workers and sometimes interns sharing 2 bathrooms, One did not flush

420f 71
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She not only allows but €xpects employees to work “off the clock”, I refused to do that
and she told me that my unwillingness to work more than 40 hours 8 week was a .

i intment to her. Itoldhershewasonlypayingmeforatohomsothatwasalll
would work., She said that more was always expected, I personally saw employees clock
outat the end of 8 hour shifts and remain on the job for hours. When I told them they
didn’t have to do that, their response was, “Yes we do.”

3. She exhibited a habitual pattem of demoralizing treatment of employees,
routinely belittling them with words, actions and tone, ‘

She would tell an employee to do something, and theg when they did it, she would :
scream at them, call them name and sometimes even curse them. ] have been in the room
whea she would call the office, ranting and raving at such a volume that I could hear her

across the room from the phone the employee was using. I have seen employees reduced
to tears because of her tirades and ot just once, many times, '

Whea I first went to work there | would try to joke with the women and lighten the mood
becanse it was oppressive. I was told by more than one office person that they were not
allowed to laugh, Naturally I wes astonished. When [ questioned, I was told that one
sammer day, they had the windows open and Carol walked by the building and heard
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Nevertheless, the atmosphere in the office improved greatly in large part because I told
them [ would take the brunt of Carol’s rage if they were caught laughing.

Another way she would demoralize employees was to ask for something, maybe -
somgd:ing the employee had never seen and when the employee didn’t have it or knew

her job properly would have found a way to take possession of those files.

On another occasion she asked me about employee evaluations. When Thadno
knowledge of them, she said, they were to be done regularly and s !
should have been doing that within the prescribed time frame, I looked inall the
personuel files, cusrent and past and there was not a single one in any file. I told Carol _
and she flew into a ragoe - again saying I was failing in my job by not doing evaluations

“excellent in all areas then I should “get rid of her” becanse there was “nothing else she
could learn here.” . :

~ toohighly. She said the purpose was to highlight weaknesses and if the employee was

4. She forced employees to use their personal vehicles on Sanctuary business and
refused to reimburse mileage costs despite that fact that she and a very few select others
used a gas card for their own trave] expenses. _
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. that was something a uu- would figure out. It was a no win situation,

Iresigned the next day. At the time of my resignation there was no evaluation or
performance documentation in my file and I did not have an exit interview, although I am
confident theze is documentation aplenty in it now.

. experience and training? Whate_vertheduteomeIdonbtbelieveitwmbe;icﬁteitherﬂle
" Senctuary or the elephants, Y SR

. InClosing:

. ‘Youhave no doubt heard many unsubstantiated stories of the misdeeds of Carol Buckiey.
* They are unsubstantiated because she s ever mindful and careful that the only witness to
- her tirades is hers, However, I ask you to look at the whole rather than at individual
" incidences, Ifyoudoﬂmt,ﬂ\epattu'nwillbevayclear.

The bottom line is Carol Buckley has and [ believe continues to exhibit a disturbing and
- escalating pattern of bad behavior toward employees. She operates with total impunity
~and autonomy, confident that she is the supreme power in her kingdom,

“The employees are for the most paxi'va'y young, mexpenenced and gentle people who

the hands of Carol Buckley. Many employecs, during their employment and after,
- exhibit classic symptoms of Post Traumatic Stress Disorder. The very condition Carol
holds up to the world es being the tragic result of abuse in elephants, Yet she repeatedy
- inflicts the same level of mistreatment on the people who labor to care for them, My
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personal experiences are mild compared to what others have suffered, because I saw her
for the bully she is, I'm old enough to know that is not how to treat people and she didn't
‘scareme. I stood up to her from day one because that is the only way to survive intact,

what they have endured, Some want to strike back, to find justice, but most crawl away, -

licking their wounds, trying to move forward in their lives, desperately seeking a place in
the world where they can be, if not valued, then as least hurt no further. I fear you will
not hear from those most severely injured because they cannot bear to relive the pain.

T'urge you to conduct a fu]l investigation. In fact, I challenge you to try to proveme

wrong. But any investigation would have to be done carefully because anyone with any
connection to the Sanctuary will suffer if it is known that they discussed these matters. -
Carol Buckley’s behavior constitutes nothing less than a reprehensible abuse of power,
And the Sanctuary as a whole must be held accountable if they fail to rectify that abuse.

The sad truth is that what should be an environment of light and hope and peace is
instead a toxic mix of abuse that harms not only the people involved but the elephants
too. Iustimaginethebondthathaébemcreat_ed bctweenﬁlewegiverandﬂlis '
intelligent creature. Now imagine that bond is broken without wamning, without
justification because the human can no longer survive there. t must create a grief akin to
moumning for the elephant, Or perhaps it is even more intense than mourning because in
death there is the knowledge that the Separation is unintentional. This must feel like
abandonment to the elephant. And ifit is true that their memory is at least as vivid and
. long lasting as ours, that grief must be ongoing and continuously renewed as more and
'more caregivers come in, form bonds and leave, ‘It is not a matter of whether employees
leave. In the end they all leave because they must. Please do not mistake this as a failure

It is, in my 6pinion, a sad commentary for an organization who solicits money in the
- name of “Sanctuary to all” and a vivid reminder of the many noble causes throughout -
history whose ultimate destruction has come from within, :
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To Janice Zeitgeist, Chairperson

ol
(¥ |

My name is S0 - 1 (-1 .y job G
to work for The Elephant Sanctuary (TES)in

3. ] months as an elephant carogiver until I had to hav _

A | vas told I could comie back to work#mldld

- attempt to come back, [ was told [ had been replaced. Needless to say, I was devastated. I

had bought property, built a house, moved overything I owned and left behind a good job.

I knew almost no one in Hohenwald. ] did this because I believed in the work being done
'@t TES, and wanted to dedicate my life to the elephants. ' :

I was for over 20 years. | have worked for well over 100
di supervisors. Being I was not always popular with some

. clements of society. I have been yelled at, swomn at, spit et, kicked and bitten. [ have
handled many life and death sitaations, But I have never been as stressed as [ was
working for Carol Buckley. I lived in fear of making even the most minor mistake, | felt
a3 if I was under constant surveillance. ] was yelled at and demeaned in front of other
employees. I would go home and cry myself to sleep. When it got to the point that I could

- barcly function, I talked to Scott about Carol and told him I was getting to the point of

- - being paralyzed with fear. Scott told Carol what we discussed and that was the beginning
of the end for me, ) ' § :

- Idecided to stay in Hohenwald because I could not afford to move. Ihave been aware of
- many of the hiring, firings, and resignations that have occurred since I was fired. [ have.
been saddened to see many excellent people leave TES. Ihave never felt compelled to .

comment until now, ' . S

While I don’t know what happened in every firing/resigning incidence, I do know what
- happened in many, Whether the person was fired or resigned, it was all related to the
way Carol treated them. TES has lost incredibly dedicated people. Other skilled and
knowledgeable people refuse to come to TES because of Carol and her reputation as an

- employer. TES current leve] of staff experience with elephants is dismal, If something
were to happened to Carol, who could manage the elephants? Every truly qualified -
petson has been forced away. : ‘ S
Whean I got hired, 1 was told it was mandatory to dedicate myself to the Girls, That they
deserved consistency i having long term dedicated caregivers, I was told the Girls had
had enough turmoil and upheaval in their lives and it was imperative they have stability
in carogivers, What I have been secing is-a huge tumover in personnel, This surely can't
.'bego’odfortheelephantswellbeingorbeintheirbestintcmt. : :

- Tam very worried about the future of TES, [ urge you to take the steps necessary to
insure that future dedicated varegivers and other employees will not be forced out.

Please share this with the rest of _th‘e board o‘f'directors..

TRy
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To whom it may concem. ‘e

! am writing this letter afier the recent resignation of Scott Blais from the Elephant

Sanctuary. The following points are based on personal expericace since my employment
sered io QU

‘Iwould really pfefer that my name liot be passed on past the point of the Board receiving
this letter, as I fear the ramifications if it was known I submitted my concerns. :

’ -Iwilltrytobeshortanddimot,andevérythingllistisﬂ'ommyownexperienoé,or
'_eventslwaspmmnfor.lwilla!soomit‘mes,asIdon’twanttoputanyoneelseina
bad position. : ' -

I first started to seo the disturbing treatmeat of staff with my first lead (who bas since

left). Afier she turned in her notice, on several occasions she became very upset stating
: thatshewasﬁmdofmakingdecisionsbwmmnomntte:wbatshedeqided, it was wrong.

Ihave beenappmachedandaskcdquwﬁomabdmomerslzﬂildon'tbmwwhaithe

- putpose was, but I tried not to give any information once I saw a pattern of inquiry. | was '
‘not comfortable talking about co-workers in that setting. : :

) ~ * their interaction with Carol, or partly duc to her. I do not know everything liat went on

" 'I‘h_eo_tli&léﬁavoioemailandleﬁ. Both were very well liked by the staff.

Ihaveuiedtodefendlproteetoo-wod:ersinthepastI‘herejtlstseemstobenoprotecﬂon_ r
- for cmployees. Some of the people I have seen verbally abused have since resigned, but -
some things stayed fresh in my mind: ’ B

~I was working with another employee, SN was mowing, There was a -
steep incline we always weed eat because of the angle, The weed cater was broken, so
Carol told him to use the push mower. He tried, but it was very difficult and impractical,
‘He ask dif he could just bring his weed cater the next day, she said no. He tried to explain
he just felt we were using the wrong tool for the job. She got extremely irritated, and told
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-Sbﬁ:e;siaﬁ'have’vbiccd concerns (to me, not to'Caml)'abom‘iheir own safety on several
occasionsregudingbeingaskedtodothingstheywmnotcomfortablewith: ‘

-Driving too close to elephants in the habitat with g dump wagon.
_-Cleaningwit_ha\_vagoninﬂu:samepaswzewbereelephantsare.

-Calblpulﬁngme.inastalloemlpiedbyZelephantstoshowmehowtopUsbmanme
_ whilethcyminside.Firstoﬂ',shequupsetwithmchmothavingthebampushedbya
ﬁccrl_nintime(thiswasincoldwinter'weather).Shcwencanceuedthcstaﬂ'meeﬁng
-wasthmfor_mdmhedcmyonein_uomebaxntoclean.smhad'hcr-mdonmy
ann,pushing.andpulling_todimqtmeonwhe:etogo,mean'whileg'ivingt;stdirecﬁo'n_on
_ 'what_-todo.whatnm_tddo,etc., itness ﬂlisincidqntﬁ-omthcoﬂicewindow
,abovdovcrlookiﬂgthestallwewere_in.lexplainedtoCamliﬂ’alatarme:ﬁngthatlfelt-it

‘ﬂxaewasmdninme_MIsﬁuaisam, | |
 -She once confronted me in'the middle of the keeperareadownstairs:inthebém; Itold
hcr[didn’tknowwbatshewamedﬁomme.-ThisledtoneaﬂyZ hours of her telling me
howlwaswmng,inﬁontofallpmsingstaﬂ‘.Itlﬂnk[remémberScottevm-walked into
thebamatonepointandsawpartofthis. : : o :

1 Wwas once reprimanded for calling Scott to ask if I could abcept some donated produce

- from a local farmer. Tt was Carol's day off, I would never have thought to call her on

- someﬂzingliket_lm,asScottisalwaysoncallandwhowereporttowhenshc's’goné.She
: stated_tl.mt_itwasingppmpﬁate;formetoask.Soottanyﬂlingtodowit_h_howtheQBamis
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quesﬁonsaboutanything,andaSkedlfweunderstoodwhatshewassaying;

Ihmusobeenaitermy)medatonmephoncfoueuingaepmtsdmugh a gate
and down a hill as we had been doing. Carol had NEVER told me they weren’t going to
be coming down that way until a project was done. She finally admitted the conversation

: Shelaterhadall-st'aﬁ‘e’omeouttothepwme:soshecoﬁld tell us all not to ask Scott

Iree'endymade_uequestforChﬂshnasday_cﬂ‘.ItoldCuolIhadﬂletimcavaﬂable,and
& co-worker had said she would be here anyway and would work it for me. This is what
thehandbooksaysisueeded,suﬁng_needswaemetweﬂ,&mlsaidéinoelhaditoﬁ‘
Myear,sheWantedtocheckwithevayoncﬁml'saidﬁne;justleﬁn'gheﬂmowwe

‘had already talked about it. Shéﬁmébaqk,\vith,andlquote,“lptefatospeakﬁdl

-Ovemight security- this is something brushed over when you sign a contract to work
here, NO ONE was told it would be a regular weekly obligation to stay at Carol’s house
(before they got the cabin) and spmdanightaway-ﬁmnthehownhomdfamw ets once
s week, if not more. Whea I questionod this, I tated that my contractsaid, “at he
- -convenience of the employec”, Now, contracts are worded something like, “as assigned”,
'l_‘_h_is.changedonceshehadaélnﬁ'mehnbumweintbﬂweabinongrounds,_but again, it
wasnevcrdisclosedto,staﬂ‘ﬂ:qtﬂ:iswoddbeawgularthingunﬁl you had signed the

1 feel staff is used for her personal needshavmgtocamforherpe:sonal pets (she says

' * they are “an extension of the sanctuary”,

She expects us to police her pet dogs, but gets frustrated if we don't do it exactly how she
liku it_done. ' : : _ .

Ny Ihaveno-doubtthnt_Carolisatremendousassettoﬂwsanmary,butasanoutreach :

presence. Public speaking, fund raising, awareness, she excels at all of this. I just feel it
wﬂlmtworkwithhm'beingongroundsfordaﬂyopaaﬁons,andgspeciaﬂymt
intoracting with any staff. R ' |

1feel unable to be productive in my job any lbnger, and unable to help co-workers who
have come to me looking for help or advice, -

- Thope my contribution is of some help, and again, I prefer to have my name left out of as
' muchaspossible,as!reaﬂyamaﬁ‘aidofwhatmayhappeniﬂt'snot.

~ Thank you for your time,
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M e ted .

L ¥ was hired in the position
before | had a chance to interview, and | ultimately ended up béing hired
as Sanctuary| when that job became avallable. What struck
me while reading the letter, and the reason I'am writing you now, was being
reminded of the Joy and exhilaration | felt at the Prospect of becoming a part of
“the S_anctuaryfa_ihlly.;a,nd how my joy was transformed into hopelessness
~once | moved to Hoh'enw,aldjandst'arted working for Carol, Hopelessness
: so'und_s,_a-':blt_-melqd_ram‘a'ti_c. I know, however at the end of my short lived
. tenure at the Sanctuary that is exactly how | fet. . " .

~ lknow You are grapplin ‘with the setious issues of transition and physical
- safety right now. M is a dear friend and | am absolutely
- heartbroken she feals she has n choice but to leave her beloved girls. She
~ has made the right choice for herself, as has Scott, and the fact that both of

- them would be driven to the point of leaving that which they love speaks

-Volumes about the toxic environment Carol created and maintains. | know -
You have been and will listen to the concerns and fears of many with regard to
caregiver/ elephant safety, and | will leave that to the experts, my concerns

are regarding Carolfs poor to inexcusable management practices and : the_'

- Sxistence at home and work. She is a master in the art of creating a-chaotic,
~ corifused, unstable environment in Which to work. She is black and white,

living with it every day you do not begin to realize how it pérmeates your entire

role for her, She trusts no one. and has no interest in the well-being of the

staff, or how to better utilize people to the benefit of the Sanctuary, -

11/16/2009
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of assistance, When | interviewed for the position -nentbmd lwas
- Overqualified for the job, and I agreed but while | wag perfectly willing to “pay
8 the '

-

S 3. ‘ T e .
| write to urge you to look for ways to keep Carof away from Managing staff.

£

and (o allow them the Opportunity to grow and shine'in g heélthy environment,
' I

: The _sanctuary;should be a place of joy, ang love, and peace. | trust you ang
- the Board will be able lo affect the Necessary _cha_nge_s to begin the healing

009
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11/27/2009

To everyone that should be informed and ¢oncerued;

- ITam wntmg this to make sure that everyone involved is aware of how dangerous the working
conditions had become, to try to ensure that you understand how desperately significant change
is needed and the effect one individual can have on an entire organization. I am very thankful

- that the board stepped in and has taken the steps they have so far, and I (along with most of the

. staft) hope they continue in that same direction, and follow through with what still remains to be

-done to ensure the safety, well being, and stability of the staff and our gxrls ‘ :

As you already know, the staﬂ‘ has been neglected : and their well bemg a non-issue.. We are a
very small group, and I have always been friends with the many caregivers that have rotated
through the quarantine bam, so along with my own experiences, I have heard theirs also. My
experiences with carol generally pale in comparison with some of what has gone on with them,
but I will share them none the less.

I started my time at the sanctuary as an- At that point T was told not to address carol, she
did not speak to- I'had never met her (already 4 weeks into my internship) and d1du't
- even know who she was, she was never around. One day -was having problems
administering Mlsty s TB treatment- she rushed inside the bamn, and asked me to qulckly cutup a
. bunch of apples: As I am doing this, someone walks in and tells me we are out of paper towels in .

~ the bathroom, so I respond "ok". She then proceeds to ask me if I know how to change them and

. if I know where they are located, I answer her; while cutting away. Next: thing T know, sheis
standing about six inches from my face and asks me what my problem is. I stopped doing what

- P’m doing and ask her what she is talking about and she proceeds to inform me that when she
addresses me I should stop what I’m doing and look at her and then asks what my excuse is for

‘not doing so. T explain to her the somewhat urgent situation, to which she replies, I guess that's

. acceptable, and walks away. ‘I‘hat was my. mtroductxon to Carol Buckley 2

- When I began workmg at the sanctuary I moved along with the girls, over to the new asian bam,
which ended up being very fortunate for me. My interactions with carol were limited but when -

. she did come over she was almost always disrespectful and short, condescending with her

corrections, and was never instructive when it came to the elephants I was close with -

and as you can imagine, the day she passed was not a good one for me. Scott

arrived back at the barn, yelling for help, and ‘We

* moved her off and sat with her on the sidewalk holding her hands. Carol showed up, Scott told
herd and carol walked away screamed into the air, came back and sat by her head.

She immediately started talking to Scott about what they were going to tell the TWRA arid the

~ business aspect of things. We sat with her for about an hour before they took Scott away in an

ambulance and were ready to put and with that I went into the barn.

asked Carol (without me asking her to) if I could go home and carol said

yes. I'was about to leave, but wanted to tell her about bunny still needing her chin flushed. She -

told me that I should stay, that the glrls needed me and that '-would want me to stay". .
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. - minute to think about it, to consider if I would be of any use to anyone after what had taken place
- that day, and 30 seconds was to0 long for her. She grabbed me and pushed me towards the door

When she was done with her mini speech, she asked me if I would be able to stay. So I took a

- saying "never mind, just go". en stepped between us to diffuse the situation, but I was

-~ too lost to respond, so I just told her I'would stay- and that is what I did. Several days later,
in town, and carol decided she would take her into the habitat to water. Needlessto
say, our girls were upset and acting somewhat out of character, they had lost someone they loved
 for the past 8 years and were reacting accordingly. We were using extra caution around our girls
- ‘and giving them more space because of where they were emotionally. But carol decided she
-would take her friend into the habitat to see them. Carol got them excited, the girls reacted
poorly, and you could hear them all the way across the property at the African bam,
. (African caregiver) called me to see if I was ok because of the noise she couid hear and that it
sounded like the girls were doing something terrible. I called carol to make sure she was ok, and
- she said she was fine and she was heading back. When she got back I immediately asked what
- had happened, and she and Wl laughed and recounted the story of the girls "freaking out" and
- W said she got off the four wheeler, ran behind a tree and hid because she thought she might
‘be killed-- this to them was amusing. ' : ' :

- Carol c,ohtinuéd to spend a fair amount of time at our barn “helping out", but because of_how
- disrespectful she was.(going as far as to say il and I didn't even know how to be good

- backups) Scott requested she not come over as much. He had his leg in & soft cast arid was

. Supposed to be taking it easy, but he thought more damage would be done by Carol's presence. I
- "had waited outside by Carol's four wheeler and informed her that I was an adult and I was not to
- be spoken to in such a manner, and the way she treated people did not work for me and I was not-

. going to put up with it, I would rather leave. After that discussion, she paid me more respect,
took her anger out-on Yl instead (whom she had in tears repeatedly that week), and her
relationship with me changed to one of using me for information and to manipulate situations.

‘She would call me after hours and talk about her employees and see if I could "help" the
situation by either giving her information or by trying to adjust her employee’s behavior with my
"own" suggestions to them. She would spend time, when she came to water, confiding in me,
with the end of the conversation also leading in that direction. Sometimes the conversation -
-seemed to be all about changing my opinion of someone I respected, by her pointing out all their
downfalls and telling me negative stories from their past. Unfortunately for her, she forgot how
long I'had been at the sanctuary, that I knew the people she would talk about, and also knew the
. real story behind what had happened. » o L et

~ Carol has always run her barn by intimidation, not by example. She forces people into situations
- they are uncomfortable with and leaves them mute because of their fear of retribution for saying

~ anything- even something as simple as asking a question. carol would be the first one 10 tell you
* how much our energy affects the girls, yet she has taken her staff out into the habitat, right next
to the elephants, and yelled at them. Not a correction for something done wrong at that time, )

- yelling about something that had gone on earlier, sometimes to the point of tears- all of this pre-

B planned and in the girls space. She has been very careless with the safety of her employees. The

first time one of her current employees was taken into the habitat, carol walked over to feed
Ronnie, leaving the caregiver alone on the four-wheeler. -came up to the four wheeler
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and put her head on the basket. Carol instructed the caregiver to just put the four-wheeler in
reverse, except she was nervous, so she put it in neutral instead. When she hit the throttle, it just
- gunned the four-wheeler, instead of moving it away, intensifying the situation. All of this with
“an elephant trunk’s length away from a caregiver she didn’t know, who had no idea how to
handle the situation. I have heard stories about caregivers being in the habitat, cleaning up
without a four-wheeler and having Minnie start knocking down the hotwire to get into that
- section, with no quick way for the caregiver to get away. Issues with Billie getting excited and
chasing one of the caregivers on the four-wheeler, daily, for about 3 weeks before carol informed
 them that they just needed to drive more slowly and Billic would be fine. She has told her
ca_regiveis_.that none of the girls, with the exception of Minnie or Billie would ever hurt them.
- Unfortunately this is not the case, I have seen these girls swing around at a dog or other things,

~ and if you happen to have been in their path, you most certainly would have gotten injured.

Even having the best relationship with an elephant, anything is possible, and it is extremely
negligent to say otherwise. Iknow the board is aware of carol not informing her staff of Lizzie’s:
TB status. She had talked to me about it, after Lizzie’s first trunk wash, and | just assumed her
- staff knew. This was not the case; they were allowed to work daily, unprotected, withno
~ awareness of the risks. They do not know who is MAPIA positive, who is RT positive, or what
- these tests even mean- they have been completely left in the dark. Unfortunately not only were
‘they told nothing of these things, they also fee} they have been told nothing about elephants.

_ Several of her current caregivers have stated that they feel like they know nothing about their
gitls or elephants in general, that they would not even be able to tell if one of the girls were
angry or displaying signs of aggression until they were all out running at them. Itisa shame that
 the time those caregivers have spent there has been grossly wasted. I sperit one-day training

~ Richard and his intelligence, observational skills, and questioning showed the potential he has to

- be a great caregiver, and those attributes have never been put to any use (I have not worked with
any of the other q-barn staff). ‘These caregivers have been treated like robots, only being told
. what to do, when to do it, and never being allowed to think for themselves. ‘You cannot expect a
caregiver to truly be able to take care of the girls if they don't know what their normal behavior -
* is. They néed to be able to pick out anything odd-- posturing because of an upset stomach,a
* different gait because of an issue with feet or limbs, a decrease in appetite (which they can’t tell
-since they are told how much hay to give and there is always so much left over) or just a change
in disposition. They have not been remotely allowed to be true caregivers. ' :

'Carol's harsh demeanor has not only been directed at caregivers, but elephants alike, On one
~ occasion, I had to go to the g-barn to pressure wash since they were "short staffed". ‘Upon arrival
I heard carol yelling, and as I got closer she screamed at Minnie for not following her away from
* ‘the bam and called her a “fucking bitch", This is completely unacceptable behavior and would
- never have been tolerated by any other staff member. When #llhad come to give me
‘permission to go into the barn, she was very quiet. I asked her what was wrong and she said
when carol got back she immediately asked how long I had been there for. When Wl rcplicd,
carol screamed at her for not letting carol know I was there- she knew I had heard. On another
_ -occasion, she tried to take the bush hog out of the habitat, but Billie was in the way. There were
several other options, but carol is not one to be told she can't do something, even from an
elephant. She proceeded to try to get past Billie and Billie started pushing on the bush hog,
-scratching up her face and trunk on the chains. Carol manically alternated from screaming at her
to get off, to talking baby talk to her to try to move her away. It was a situation that could have
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been completely avoided and certainly handled differently. When the girls are not out of the

- bam by the time Carol thinks they should be out by, she sprays them with the hose. She claims it

~ is because she knows what is best for them, and they should be outside. The girls should go

- outside when it is nice out, but if it ends up taking them 10 more minutes, there is no reason to
take a hose to them. I can assure you this practice is not done at either of the other two barns,
our girls are always out when it is nice, and they are not in any way being neglected. These girls
come with huge trust issues, they have been yelled at and beaten for, at least, the good part of 30

. ‘years, and they do things for us just because we ask them. It takes a huge amount of patience
and work to get these girls to a point where they are able to trust a person again- so many have

.-~ come and gone in their lives, and most with terrible interactions. I feel the girls at the g-barn

~ have not been given a chance to flourish and become what they should be due to their unstable,

. stressed and stifling environment. They know that feeling of fear, they have felt it come off of

- 'the people they have been surrounded by in the past, and it has never been accompanied by

. - anything positive. I've always believed these girls have continued to keep their guard up

- because of all of the negativity surrounding them, and that is extremely unfair.

1 just wanted to try and do my part in making sure the board understands how important it is to
have a strong stance on all of this. . Even carol's presence on the property can be somewhat _

. overwhelming. She has watched the caregivers with binoculars from the office in the past, and
‘now there is fear that she will do the same from her house. She has, since the announcement,

- come in and left notes on the board- which has always been a means of control and intimidation

for her, something the caregivers thought they weren't going to have to be under any longer.

- This all still plays on the insecurities they have developed while working under Carol.

- Talso want to try and make sure that you are not fooled by any "recovery" she claims to make.
.. Carol's behavior is completely cyclical- you can map out the steps of being the new favorite (the
- “golden child”), doing something wrong or saying something that goes against her, becoming
. incompetent, suffering carol's wrath, being the "evil one", and then being fired orquitting with
- the last 5 lead caregivers at her barn (excluding (IR leaving)- (SN NENNGDGEEE ¢
WS After the caregiver leaves, she is better for a couple of months, there is a time of rest,
everyone gets comfortable, and then it starts again when she finds someone new to focuson. I -
have heard Carol claim to be different, that she has realized the damage she has done; that things
were all her fault, that she can now see that and is all the better forit. And unfortunately I have
fallen for it. I think we all want to truly believe that she could be a better person, that she could

~ . see her actions for what they are, and that this place could have some peace- but she always ends

- up back at the same place, in the sanie cycle. It saddens me to think that this is who she truly is.
. I’vé always respected what she has done and what she has accomplished with co-foundirig such a
_ wonderful place, but this does not excuse her horrendous behavior. RN :

- Ifeel the most important thing right now, besides removing carol from the sanctuary, is to make

. ithe staff feel secure, appreciated, and looked out for- something many of them have never felt. -
. There needs to be a system of checks and balances, this cannot be the dictatorship it has been for

years, no one should have that much power. They need to feel that there is more thar one person

. - they can go to and voice their concerns; that those concerns will be heard, addressed, and when-

possible, things will be fixed. I believe it will still take some big steps, and time, in order for the
staff to trust and feel secure with what is happening. They still say on a daily basis that they
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~ can't really believe that she's not there and they don't have to deal with all of that anymore. | It
~will take a lot to overcome years of what they had come to believe was never going to change.

- With all that being said, I would again like to thank the board for stepping in and starting this

- process. . I understand that the decisions you made were of great consequence and I appreciate

. that you recognized the gravity.of the situation. Ilook forward to the possibility of a sanctuary
that will be the type of environment that not only offers the elephants stability and allows them
to grow in amazing ways, but that also offers the same to its caregivers. ‘

Sincerely,

* Caregiver New Asian Bamn -

570f71
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o jr

_ -intem at The Elephant Sanctuary during the summer o
- June 2-Fuly 13 but I clected to leave Hohenwald on the

The Board Tmnsiﬁon Committee
¢/o Janice Zeitlin -
The Elephatn Sanctuary

- Hohenwald, Tenncssee

Tp the Board Transition Committee;

My-nmnei‘s,_andlama ln— Iwas an

My assignment was to last from

I'was assigned to the Q-bam st the sanctuary, and I spent most dfmy tinie working with

and fJN -F:ommyﬁmdayona;ejob;mcothagiﬂsmadeitclegmmematCa'rol B

. Buckley was not a person to be trusted. I did not ask for specifics, but tried to keep an open -

Three major events stand out to me when I reflect upon my time at the sanctuary The first was
during my second week. Several of us weze prepping the bam and Jilicame downstairs to tell
s that we were needed upstairs. Carol was standing in the upstairs office amid a collection of

- Clean tools and clephant sanctuary merchandise, She began jumping arousid and telling us that

we wore having  party. (iliffhad appareatly becn sent out t6 pick up & cake for the impromptu

] gaﬂm-ing,andCamldancedaroundmdmgand lked in a way that I recognized to be very.

cteristic. The two other girls‘and I were completely baffled, an emotion which registered

~ on our faces. Carol asked us why we were always taking things s0 seriously, and then began to

- direct all questions to

talk about each of the elephants, That afternoon, the three of us reflected upon the “party.” The
geaeral consensus was that Carol’s behavior was aberrant arid unsettling. -

o only here for six weeks, You do not need to waste my time with questions like that, What you

are doing is not nearly as rtant as what I'm doing. You do not ask me questions. - You may
" With that, she left the barn. I was hurt and, once again, baffled..
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and most importantly, I knew that the eaergy | wag cultivating in the bas was unhealthy for the

elephants. I cried for a huge portion of my drive back o SR My Sanctuary experience Jef
me emotionally drained ang jaded. ' . S
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Janice Zeitlin

From:  African Bam [africa@slephants.com] _ : ,
Sent:  Tuesday, November 24, 2000 5:18 PM . ' ' L

‘To:  mary@bakaroonsullingic net; gmingledorfi@chartar.net; scott@elephants.com; ‘Asian Bam |
. ‘gbearegiver: cathy@elephants.com; janloe@zeitgelst—an.oom ‘

Subject Lettertoheaoardandallooncemed
- Tothe eboveaddmssed

Asemployeeswehaveﬂtenghttoasefeandhealhyworkenwmm
mesodghtslfeelhavebeenvnolated .

*Mental & physical abuse of employees & Board metbers : ' | ' o
-yelllng. threats, slander stel!dng pushing & items thrown at employoes ' '

'Employee File tampedng

“*Health cods violations & cover-ups, - |
-T8 resuits kept sacret & employees lnsuucted not to share re$ul!s nonu'usdosure of all heanh risks.

 *Unsafe working conditions. - D
-employees forced to work beyond there oxperhsa &Ior physucal eapabmues or comfort levels.

“Non-economical salaries & disuiminatory pay scales

-high work load, hours & responsibilities. eoupled with low or no pay, 'ignomnt' or lnexpenermd workers not given
timely evduaﬂons &lorpey raises

" Employess subjected to this kind of environment are scared into their roles, unable to speak tmthfully for - O :
- themselves or others fee;ing aloss in job security and demorallzmg rembuﬂons :

Mostoflhe employees here have Ioﬂ Ihelrfammes ftiends asecurehome&decont paying ]obsandare now

risking their health to honor the TES Mission Stetement :

- Wa look to you, the Board, bhavesomesorlof'nﬂsslonseatement'totakecareofmeemployees _

.We.employees amhereforonepmposebgomeras one to “care for the Girls and melrsunound'ngs'weinmtum

should be *cared for*.

. _Idonotbeneveltistoomuchtoaskmatowdqhbamwentakencareofsomatweereeb!e_hogiveourpositlonsat
.-TESourfuIlattentlon S ' ' S N Lo

My queslions to you are:

- ->Whatene yois goingtodo forlhe employeeshatafewilrmgtostayona( TES toensure these and other violations
o and do ot occur again?. fons with the empl ’ ,

' >Will youbeshanng the findings of your investigations e employees
supportlvo of mepast&presetuemployees that havebeenabused&educatethem asto thoirnghts?

| ) ’lamsendlnglhls my.concems, loalllnvofvedbeceusenowlsﬂ\etimeforﬁmmsdosureofevents ﬁndlngs& o o
_ resoluﬂonstopossiblygdn backlhetmstofme remaining employees _ :

: 'lhankyou
- Humbly submitted
African Barn
- www.elephants.com
600f71 -
0210412011
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The Elephant Sanctuary in Tennessee
Report of the Transition Committee
November 21, 2009

The Transition Committee composed of Janice Zeitlin, William
- Schaffner and Charles Trost makes the following report and recommendations:

, 1 That the proposal submitted by the Center for Nonprofit Management

(copy attached as Exhibit A) be accepted and that Mary Baker be engaged as a
consultant to the Board to make a complete evaluation of the Sanctuary and report
her findings, conclusions and recommendations to the Board not later than the next
annual meeting of the Board to be held J anuary 2010, and that she also be asked to
make an interim oral report to the Board at its next meeting scheduled for
December 17, 2009. '

2. That Carol Buckley be given a leave of absence for a period of two

months commencing immediately. During this two month period, all of her duties,
responsibilities, powers and authority as President and CEO of the Sanctuary shall
be suspended, however she shall continue to receive all compensation and benefits
to-which she has been entitled,. including the right to use of the house where she has
been residing, and use of the vehicle provided to her, and she shall continue to have
all rights and responsibilities afforded to her as a non-voting member of the Board.
During the period of her leave Carol is requested, but not required: (a) to cooperate
with and assist Mary Baker as may be requested by Mary in preparing her
evaluation, (b) to undertake such evaluation, training and counseling as Mary may
- -recommend, (¢) to participate in fund raising and public relations efforts  and
. activities on behalf of the Sanctuary as may be directed by and subject to the control
~of the Board, and (d) to take such time off and away from the Sanctuary as needed
or desired in order to prepare for presentation to the Board at its next annual
meeting a written and oral report of her vision and goals for the future direction of
the Sanctuary over the next ten years, and plans to achieve those goals including
~ what she envisions as her ongoing role in achieving these ‘goals and her
contributions to carrying out the plans for the future success of the Sanctuary over
the next ten year period. In making such plans it should be understood that in no
circumstance will any such future role involve management, training, supervision,
or evaluation of staff personnel.

. 8. That the Bylaws be amended to eliminate the office of Vice President
and to provide that:

(a) There shall be an Executive Vice President who shall have and
perform all authority, powers and ‘responsibilities of the President during
such time as the office of the President shall be vacant by reason of the death,
disability, resignation, removal or leave of absence of the President;

3193862.1
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. ()  There shall be a Vice President for Operations who shall be in
charge of and responsible for all phases of management of the staff and
employees of the Sanctuary who have responsibilities for the care and
management of the elephants and/or upkeep, maintenance and construction
of the physical facilities of the Sanctuary. Such Vice President for Operations
shall have the powers, responsibility and authority of the President as such -
time as the offices of President, Executive Vice President and Chair of the
Board shall be vacant;

(c)  There shall be a Vice President for Administration who shall
have authority for and responsibility for all phases of management of staff
and all employees of the Sanctuary who are not involved in the care and
management of the elephants or the upkeep and maintenance of the
facilities. The Vice President for Administration shall perform such duties
with respect to the receipt, deposit, disbursement, and accounting for funds of
the Sanctuary as may be assigned to him or her by the Treasurer or by the
Board, and shall be responsible for interviewing, hiring, evaluating and
discharging all non-exempt employees of the Sanctuary, and for assuring the
Sanctuary is in full compliance with all relevant wage and hour, OSHA, and
-1abor and employment laws;

(d) There shall be a Chairman of the Board who in addition to
presiding at all meetings of the Board, shall be an ex-officer member of all-
Board committees which he or she may chair, and who shall have and
perform all authority, powers and responsibilities of the President at all such
times as the offices of both the President and Executive Vice President are
vacant for any reason including a leave of absence; and

(6) There shall be an Assistant Treasurer who shall have all

- powers, responsibility and authority of the Treasurer at all such times as the

office of Treasurer shall be vacant for any reason, and shall also have such

powers and authority as may be delegated to him or her by the Treasurer of
the Board. _ : :

4. That acceptance of the resignation by Scott Blais shall be withdrawn
and suspended indefinitely and Scott shall be requested to continue to serve the
Sanctuary in the office of Vice President for Operations and COO.

: '57 That the following officers be elected:

(a). Board Chair — Janice Zeitlin

()  Executive Vice President — Mary Baker

().  Vice President for Operations — Scott Blais

(d)  Vice President for Administration— Gleaningledorf
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() Treasurer - William Schaffner

® Assistant Treasurer —- Sandra Estes
(8) Secretary — Leslie Schreiber

(h)  Assistant Secretary — Kate Elliott

6. That the power and authority of the Executive Commxttee be
suspended and that until the conclusion of the next annual meeting the Transition
Committee consisting of Janice Zeitlin, William Schaffner and Charles Trost, shall
- have the powers and authority of the Executive Committee and by their unanimous
act or consent may act on behalf of the Board in all matters within the authority
and purview of the Board.

7. Commencing immediately only the following people shall have
signature and withdrawal power over the funds of the Sanctuary:

Vice President of Operations
Vice President of Administration
Treasurer

Assistant Treasurer

No mthdrawal check or other dmbursement of the Sanctuary funds in an amount of
$10,000 or greater may be made without at least two authorized signatures, and if
in the amount of $50,000 or greater, may not be made without the authorization of
either the Treasurer or Assistant Treasurer. -

Attached to this Report as collective Exhibit B are. copies of written
‘communications which have been dehvered to or recexved by the Committee,

-

gawe Zeitlin E s R .

)

William Schaffner,

Charles Trost
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